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Project Type:
Master Planning
Size:
20  acres
Client:
Top Elegant Investment, LLC

Existing Conditions



Located in the community of Los Altos 
Hills, the Natoma parcel contained 
chaparral, grassland, oak woodland, 
and riparian zones, and is home to 
animal species including mule deer, 
bobcats and coyotes. Residents 
cherished the property, which they 
used for walking. Critical goals of the 
planning project were restoring wildlife 
habitat, conserving view corridors, and 
maximizing open space. 

The result of the Master Plan was an 
alternate vision of development, one 
that eliminates fences in favor of fluid 
boundaries, restores degraded 
grassland, renews oak woodlands, and 
allows for compact premium homes 
and public trails with a minimal 
footprint on the land. This master 
planning project also exemplifies the 
crucial role that landscape architects 
can play in transforming a 
conventional, resource-consuming 
subdivision into a sustainable 
development that is a haven for wildlife 
and native plants.

Concept: Birds’ Eye View



In Los Altos Hills undeveloped property 
is rare and the local community is 
committed to protecting open space. In 
response to neighbors’ fears that the 
Landscape Master Plan was just cover 
for conventional development, Thuilot 
Associates assembled and led a design 
team that included architects, civil 
engineers, geologists, wildlife biologists, 
horticulturalists, restoration ecologists, 
and land use attorneys. Landscape 
architects guided the project to integrate 
insights and tools from these different 
perspectives to develop an inspiring 
master plan that prioritizes ecological 
quality and connectivity over 
architecture, while meeting the 
development goals. 

Open Space Plan



Wildlife corridors were identified and 
put under permanent easement 
protection. Combined with the project 
open space, the conservation 
easement created over 25 acres of 
native landscape. In addition, the Plan 
kept the site open to the community 
and created a formal connection to the 
Town’s existing network of walking 
trails.

Wildlife Corridors



Pedestrian 
Connectons



Skillful placement of home sites took 
advantage of the natural topography to 
protect views within the site. The team 
defined Architectural standards for the 
new buildings that will emphasize 
visual harmony with the landscape and 
mirror the site’s topography and warm, 
natural materials. The Plan expressly 
prohibits property line fences, even 
linear hedges, beyond small yard areas 
that were identified for each home site. 

View Corridors





To support the long-term ecological vision for the
site landscape, the design team also worked to
establish multiple layers of legal protections. The
team went beyond traditional easements and
defined critical enforcement mechanisms, in the form
of homeowner association covenants, conditions
and restrictions (CCRs), that mandate native
planting zones, wildlife-focused plant palettes, and
native oak tree replanting. The CCRs were rolled
into the project Conditions of Approval (COAs) and
will be used by the Town and future homeowners to
enforce the Master Plan’s goals.

This innovative legal approach to landscape
development had not previously been used in Los
Altos Hills and proved compelling enough to win
Town and public agency approval. These
conservation measures will also allow residents to
enjoy enhanced property values and the non-
material benefits of living in a sanctuary for native
flora and fauna.



Proposed Condition
Cross-Section



Proposed Condition

While the parcel is large enough for 
eleven subdivided lots, the design 
team agreed that nine lots were a 
better program fit. This decision 
allowed the team to lay out sweeping 
bands of grassland, chaparral, and 
woodland that flow seamlessly across 
individual properties. The Master Plan 
carefully placed driveways to maximize 
contiguous vegetation areas and 
minimize grading and other site 
disturbances. The Plan also mapped 
the existing mature oaks to be 
protected and outlined a restoration 
program that will add new oak 
plantings to expand the site woodland 
and renew the site’s degraded 
grasslands. 

The Natoma Development Master Plan 
successfully combined the careful 
siting of future built structures, 
conservation initiatives, and novel legal 
approaches to restore significant local 
habitat and introduce a new type of 
development for the Town of Los Altos 
Hills.


